G@Kog

ANNUAL REPORT

2004

Otokar




> INDEX

04 INTRODUCTION

06 CHAIRMAN'S LETTER

08 OTOKAR IN 2004

14 4X4 OFF-ROAD VEHICLES

16 ARMORED VEHICLES

18 MINIBUS

20 MIDIBUS

22 TRAILER, SEMI-TRAILER

27 AGENDA

28 REPORT OF THE BOARD OF DIRECTORS
34 AUDIT REPORT

35 INDEPENDENT AUDITOR'S REPORT
36 FINANCIAL STATEMENTS AND NOTES

69

73

FINANCIAL RATIOS

REPORT OF CONFORMITY ON INSTITUTIONAL

MANAGEMENT PRINCIPLES




OVERVIEW




APPROVED TECHNOLOGY, TRADITIONAL VISION...

Otokar has been providing customers with solutions
to meet special requirements using its own technology, design
and applications since 1963.

Otokar has 100 % local capital and manufactures “M-2000" branded minibuses, midibuses
named “Sultan” and “Navigo" for the mass transportation, 4x4 tactical wheeled vehicles under
the license of "Land Rover Defender” for the defense industry, light armored wheeled vehicles
under the brand names “Cobra, “Akrep”, "ZPT", "Otokar-Yavuz"; semi trailers and trailers under
the brand name "Otokar-Fruehauf" for the transportation and logistics industry.

Otokar has a production capacity of 1160 trailers, 425 armored and 7550 other vehicles totaling
9135 vehicles a year at its plant covering 169,000 square meters with around 900 employees
in Arifiye, Adapazari.

Otokar has been carrying out its sales of mass transportation and semi trailer vehicles through
close to 30 distributors spread all around the country; and sells directly to state enterprises
and export markets. All sales concerning defense industry are carried out by Otokar.

Vision

Otokar preserves its national and local identity in its products by developing its own technology;
aims to maintain customer satisfaction but also the satisfaction of its employees and partners
and shareholders thanks to its total perfection philosophy.

Mission

The main duties of Otokar is to design, manufacture and market commercial vehicles as well as
various defense industry products as competitive products by world standards in line with the
customer requirements and expectations.

Principles

Otokar aims to supply services and products at universal quality and standards and health
development by maintaining customer satisfaction together with its employees within the
framework of principles and targets specified by the Kog¢ Group of Companies. This way, it aims
to become a reliable source and symbol for safety, continuity and respect for its country, clients,
shareholders and business partners as well as for the suppliers. Otokar takes its clients as its
owners and aims to be "the best” at all times, is conscious of its most precious capital being its
employees, and aims to increase the power of the Turkish Industry where it takes its strength
from by keeping to the principles of work and business ethics closely to create resources for
continuous development.
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