COMPENSATION POLICY FOR TOP EXECUTIVES AND MEMBERS OF BOARD OF DIRECTORS
This policy document identifies compensation system and applications of members of Board of Directors and
Top Executives who have managing obligations within the content of the arrangements of Capital Markets
Board.
A fixed remuneration is determined to be valid for all members of the board of directors at the annual general
meeting of the company each year.
Additional salary is paid to the members of the board of directors who have executive duties in accordance with
the policy established for the top executives.
To the members of the board of directors who undertake duties in committees established by the board of
directors, a premium determined by the board of directors based on the contributions, attendance to meetings and
functions of the members can be paid in accordance with the opinion of the Corporate Governance Committee at
the end of each year. If any payment has made to members of Governance Committee within this context, it will
be set off the mentioned amount at the end of the year.
For compensation of the independent members of the board of directors, the payment plans based on the
performance of the company are not used.
Payment to the members of the board of directors is made on pro rata basis by taking into account the duration
they were on duty between the date of appointment and the date of resignation. Expenses incurred by the
members of the board of directors on account of their contributions to the company (transportation, telephone,
insurance, etc.) may be paid by the company.
Top executive salaries are consisted of two compounds; fixed and performance based.
Fixed salaries of Top Executives are established in accordance with the international standards and the legal
obligations by taking into account the macro-economic data in the market, the compensation policies prevailing
in the market, the size and long term targets of the company and the positions of the individuals.
Premiums for the Top Executives are calculated according to the premium basis, the performance of the
company and the individual performance. Some information about the criteria is summarized below:


Premium Basis: Premium Bases are updated at the beginning of each year and vary according to the
job size of the positions of the executives. In the updating of the premium bases, the top management
premium policies in the market are taken into account.



Performance of the Company: Performance of the company is obtained by measuring the financial
and operational targets (market share, exports, overseas operations, productivity, etc.) assigned to the
company at the beginning of each year at the end of the period. When the targets of the company are
established, that the success is sustainable and includes improvements compared with the previous
years are the principles which are importantly taken into account.



Individual Performance: In the determination of the individual performance, targets related with the
employee, the client, the process, the technology and the long term strategy are taken into account
together with the targets of the company. In the measurement of the individual performance, the long
term sustainable improvement principle outside the financial areas as well is taken into account in
parallel with the performance of the company.

In case of resignation of the top executives of our company, resignation premium can be paid by taking into
consideration the term of appointment, term of top executive, provided contribution, last target premium before
resignation date, salary at last year and premium information.
Total amounts as determined based on these principles and paid to the members of the board of directors during
the year are submitted to the approval of the shareholders at the next general meeting.

